IMPLEMENTATION GUIDE TOOLKIT

STAKEHOLDER MAPPING GUIDE

Mapping potential key stakeholders in reproductive health and family planning
service delivery, in preparation for implementing WHO MEC/SPR guidance
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HOW TO USE THIS TOOL

1. Learn about Stakeholder Mapping.

2. Explore and learn about the Sample Stakeholder Mapping Grid.

3. Complete your own Stakeholder Mapping Grid.

......................................................................

(1) WHAT IS A STAKEHOLDER?

Potential stakeholders are those who are interested in or can influence
the process of integration and implementation of WHO guidance into
national family planning programs, as well as their organization’s lead-
ership. Stakeholder perspectives should inform a country's strategy to
implement and integrate the Medical eligibility criteria for contraceptive
use (MEC) and Selected practice recommendations for contraceptive use
(SPR) into national family planning guidelines. At the outset of this pro-
cess, the core implementation team should define the roles of stake-
holders to support successful stakeholder engagement.

WHAT IS STAKEHOLDER MAPPING?

Stakeholder mapping is a way for the implementation team to learn the
perspectives of stakeholders, their affiliation and area they represent,
and what interests and/or perspectives they bring to the integration of
the MEC/SPR into national family planning guidelines.
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Adapted from BSR Stakeholder Mapping*

,and the International Association of Public Participation?
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Less More
engagement engagement
C
AQ@
%
Inform — provide information Collaborative —to partner in each aspect of

decision-making
Consult —to obtain feedback

Co-Create — to empower to make decisions
Involve —to ensure that concerns are

consistently understood and considered
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